




BF 4/1/03 75 

1 Mr. Medeiros, on page 15-11 there are some 

2 budget items for Professional Services as well as 

3 Repair and Maintenance Services. In fact, these are 

4 contracts. Can you explain both of them? 

5 MR. MEDEIROS: Yeah, our Professional Services are 
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specific projects that we run into. As in the other 

divisions, on occasion you run into projects where 

you need to get either some information or some 

services from someone outside. So one of the things 

we're doing this year is -- under that item is the 

Statewide program to reset survey monuments. It's 

with the National Geodetic Survey. The County 

needed to come up with money to match other 

counties' and the State's proposals. So that was 

picked up by that item as a -- essentially it's a 

professional service provided by the NOAA National 

Geodetic Survey. 

For Services and Contracts, that's our 

software and data update. So whenever we pay our 

annual software maintenance, which is, you know, 

anywhere between 15 and 20,000 and rising as we pick 

up contracts -- or pick up the maintenance of GIS 

offer Countywide, that's sort of increasing. The 

other portion of that was the annual maintenance of 

our parcel data, which was formerly licensed, and we 
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1 are looking at probably doing one more update and we 

2 pay a fee based on the number of new plots that are 

3 created, and that data has already been turned over 

4 to Real Property Tax and they will continue to 

5 update it from there. And so those are the items, 

6 how they break down. 

7 COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair. 

8 CHAIR HOKAMA: Ms. Tavares? 

9 COUNCILMEMBER TAVARES: No questions for GIS. 

10 CHAIR HOKAMA: Mr. Kane? 

11 COUNCILMEMBER KANE: Thank you, Mr. Chairman. On Details 

12 15-10, the GIS Analyst II, SR-18, which is noted to 

13 be transferred from the Managing Director's Office, 

14 I've turned to the Managing Director's Office and 

15 there is no GIS Analyst II. I mean, there is an 

16 Analyst I, SR-16C. Is that the same person? 

17 MR. MEDEIROS: Yes, he was -- once he met his time in as a 

18 trainee, as a level I, he was reallocated to level 

19 II. 

20 COUNCILMEMBER KANE: Okay. Thank you for that 

21 

22 

23 

24 

25 

clarification. The other one is general in nature. 

Unless I misunderstand overall function of GIS, 

my -- my general understanding is that there's many 

departments within the County that are very 

dependent on you folks. Police is one that comes to 
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mind very quickly, Public Works. So a lot of the 

main so because of that, it was my understanding 

that we put it into the Managing Director's Office, 

because that's where it seemed to be the more 

logical place to be so the Managing Director's 

Office could oversee the GIS function in assisting 

the other departments in utilizing GIS. 

Now we're going back to Planning, and I think 

in Mr. Boteilho's opening statement he made it it 

was presented to us that it's critical that this 

move take place, that it comes back under Planning, 

which in my -- my observation -- or my assumption 

seems to be placing a lot more burden on this 

particular Department and it takes away -- well, it 

may not, but it seems like it's going to be adding a 

lot more burden to your Department that should, in 

my opinion, be in the Managing Director's Office 

where it can be managed more efficiently. 

So help me -- can we get into that now? 

Because I'm having a hard time understanding this. 

You know, it was -- and if it's maybe an 

administrative philosophy between one Mayor and the 

next Mayor, then let's just say that. Because, I 

mean, it was presented to us and I think we all 

bought in that it was better suited under the 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/1/03 78 

1 Managing Director's Office because it services all 

2 these departments. Now we're coming back under 

3 Planning. Help us understand that. Or help me. 

4 Maybe my colleagues don't need help, but I do. 

5 MR. FOLEY: Mr. Chairman, Mr. Kane, first of all, we don't 
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see it as a burden at all. We see it as a great 

opportunity. We welcome GIS back to the Planning 

Department where it belongs. The way it was 

described to me initially was that it was a mistake 

to take it out of the Planning Department and put it 

into the Managing Director's Office, and now the 

mistake is being corrected by moving it back. 

We will still be providing GIS services to 

the other departments. For instance, police and 

fire have made very good use of GIS, and Public 

Works. But it was felt by Mayor Arakawa that we 

were better equipped in terms of providing 

coordination between departments because we do that 

in many other fields than having an operating budget 

and a staff like this in the Managing Director's 

Department. 

So I guess part of the answer is that the 

Mayor felt that moving it back to the Planning 

Department was appropriate from an overall 

administrative standpoint. He also felt that it 
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1 would be possible for us to make better use of the 

2 GIS capabilities if it was in our Department, since 

3 we have benefitted very little so far from GIS and 

4 we need to use a lot more GIS capabilities with the 

5 general plan and with correcting our really 

6 embarrassing zoning maps. And so we're -- part of 

7 it's a response to an administrative correction and 

8 part of it is additional emphasis in planning for 

9 GIS, but we certainly will continue to provide GIS 

10 support to other departments. 

11 COUNCILMEMBER KANE: Mr. Chairman, maybe -- maybe you can 
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help me understand, because you used the term 

mistake two times and then you said this is a 

correction of a mistake. So help me -- because you 

didn't -- you said is it and then you just kind of 

went right by it. So help me understand what was 

the mistake in taking it out of Planning and putting 

it under the Managing Director's Office where the 

Managing Director oversees all of the departments 

and has that service go out to the various 

departments. Now this is under a department who now 

is like GIS central and all the other departments 

come to the Planning Department for that service, 

and I'm -- again, we all as a body bought into the 

move, and so now we're coming back and it's being 
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1 characterized as a correction of a mistake. So help 

2 me understand that better. 

3 MR. FOLEY: The mistake word was a quote of the Mayor. 

4 Mayor Arakawa felt that it was a mistake for the 

5 previous Administration to move GIS from Planning to 

6 the Managing Director's Office/ and he feels that 

7 this is a correction of a mistake and it's 

8 appropriate to move it back. That -- you know/ I 

9 have no experience with their Administration. I'm 

10 just saying that that -- I'm just quoting the Mayor. 

11 It was his -- he and I agreed that it was 

12 appropriate to be in GIS/ but -- I mean to be -- for 

13 GIS to be in Planning. 

14 MR. BOTEILHO: Mr. Chair / if I may. 

15 CHAIR HOKAMA: One second. Mr. Kane. 

16 COUNCILMEMBER KANE: No/ I'd be interested to hear what 

17 the deputy has to say. 

18 MR. BOTEILHO: Well/ also the thing about GIS is that it's 

19 
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land based and so is Planning. And since it's land 

based/ it deals with everything that springs from 

the land or is below the land/ such as pipes/ roads/ 

buildings/ on and on/ parcels. So all those terms 

you can see that GIS is really -- is really more in 

Planning. 

I would also say -- let's say something like 
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1 MIS. That maybe should be under Management because 

2 MIS is not land based. MIS basically is management 

3 based. It's -- it's paper based almost. It's like 

4 permit tracking, tracking of forms, tracking of 

5 personnel files, and that and that sort of thing, 

6 but again, yeah, the -- I guess the emphasis is 

7 really that GIS is really land based and so is 

8 Planning. And maybe -- and as a last comment, 

9 maybe, GIS, yeah, is Countywide, but Planning is 

10 also Countywide. Thank you. 

11 COUNCILMEMBER KANE: Thank you. Mr. Chairman, I guess the 

12 word mistake will be left open ended, unless the 

13 Mayor at some point in time decides to respond what 

14 he considered the mistake. But I'll let that go. I 

15 mean, if he wants to responds at some point in time, 

16 that's up to him. I'm done. Thank you. 

17 CHAIR HOKAMA: Again, that is his opinion and his right to 

18 share that opinion with his administrators. 

19 COUNCILMEMBER KANE: Mr. Chairman. 

20 CHAIR HOKAMA: One second, though, Mr. Kane. The decision 

21 of where GIS and MIS currently is, though, was the 

22 decision of policy by the Council. 

23 COUNCILMEMBER KANE: That's right. 

24 CHAIR HOKAMA: So I share that with the administrators. 

25 Where it is is a Council policy decision, and not an 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/1/03 82 

1 administrative mistake. And so unless Council makes 

2 a policy adjustment, we will fund accordingly to the 

3 policies we set forth for this County and our 

4 services. Okay. Ms. Johnson, questions? 

5 COUNCILMEMBER KANE: Chairman. 

6 CHAIR HOKAMA: Oh, I'm sorry. Mr. Kane. 

7 COUNCILMEMBER KANE: Thank you, Mr. Chairman, and I 

8 appreciate you saying that, because my closing 

9 comment was the Mayor was on this body when we made 

10 that policy decision. So that's why I'm interested, 

11 because he supported that policy decision as a 

12 Council member and now he's calling it a mistake. 

13 And for us, because there's a change being made 

14 here, I think there should be some justification 

15 made to us, because he as a member supported the 

16 move, and now here we are with him saying something 

17 opposite of what he supported when he was here. 

18 So that's why, when that word was used, that 

19 really raised a flag because, as you said, that was 

20 the policy decision that was made by this body. So 

21 thank you. 

22 CHAIR HOKAMA: And again, we will allow the Mayor to share 

23 

24 

25 

his thoughts and his points of view with us. 

Ms. Johnson? 

COUNCILMEMBER JOHNSON: I don't want to get into, you 
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1 know, that part of a -- you know, the budget 

2 deliberations. I think that it's difficult enough, 

3 and my personal feeling is that we're all going to 

4 make judgments based on outcomes. And sometimes the 

5 way that we anticipate things are going to go isn't 

6 always the way they turn out. So I'm -- enough said 

7 about that. 

8 But the one question I had was in the GIS 

9 system, when you look at sometimes your aerial 

10 photography, is that one of the services that you 

11 have to contract for or pay for? 

12 MR. MEDEIROS: In the previous budget year, not the 

13 current budget year, we had a separate item for 

14 aerial photography, and we are just in the last week 

15 or so running that -- that money out. So we have 

16 been collecting aerial photography. It's one of 

17 those things that I think it's a good thing for us 

18 to continue to get, but we do not have any money in 

19 the current budget to acquire any further. 

20 COUNCILMEMBER JOHNSON: That was one of the reasons that I 

21 was asking, because I thought maybe it was -- you 

22 know, when you were talking about the money for 

23 different services that you would be contracting 

24 for, aerial photography is not one of them. 

25 MR. MEDEIROS: Not in the current proposal. 
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1 COUNCILMEMBER JOHNSON: Okay. But -- and you're just 

2 contracting now for the use of the monies from this 

3 fiscal year? 

4 MR. MEDEIROS: Actually, 2002, and the contract was let 
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and we're -- we've been acquiring photography and I 

just got the -- I gave the final authorization to 

deliver the last set, and then we'll be finishing 

out that contract. So basically what it comes down 

to is that our -- our approach is we buy one year 

and then we spend a year processing, essentially 

registering to the parcels. And so in 2002 we had 

funds. We let the contract. We've been getting 

that totals throughout this year, 2003, and once we 

have that all registered to the parcels, we'll begin 

distributing out -- some of the agencies have 

already gotten some of that. 

In the case of homeland security, that became 

a priority to have aerial photographs of facilities, 

critical facilities. So that's been delivered to 

the Police Department, and we have it available for 

Civil Defense whenever they need that. And so --

but we're essentially processing now. But it was 

money that was in the 2002 Budget. I believe we had 

150,000 and we let out, oh, I don't know, about 

75,000. 
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1 There is no -- just to put this just in case, 

2 you know, so for your knowledge. There is no 

3 comprehensive coverage of aerial photography for the 

4 whole County. There are major areas that have not 

5 been shot, and that's primarily because of cloud 

6 cover. And so -- so when you come to our office, we 

7 have this thing on the wall that has all these 

8 missing areas, and those are the areas we're hoping 

9 that the various companies that are dealing with it 

10 will start to shoot those areas and make that 

11 available to us and then we'll be able to go and buy 

12 some, so ... 

13 COUNCILMEMBER JOHNSON: Okay. If there's no money in the 

14 Fiscal Year '04, will that put you behind, though, 

15 or do you have enough aerials to, again, kind of do 

16 what you've been cycling on before? 

17 MR. MEDEIROS: Yeah, I'll have to talk to Mr. Boteilho 

18 
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25 

about whether or not in the list of the -- you know, 

you talked about -- earlier about the projects that 

were not funded in the current budget. Well, that's 

one of the projects from our side that wasn't 

funded. We did ask for money for aerial photography 

and for flood zone mapping, and because of the 

budget, those -- the new items were not funded or 

not proposed to Council. So those -- for us, those 
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1 are the two big projects that we would propose. 

2 COUNCILMEMBER JOHNSON: Those are two that you kind of 

3 substituted for that what was the line item 

4 before for aerials. 

5 MR. MEDEIROS: Yeah, basically. I think that all came 

6 under the one lump sum, but basically there's two 

7 projects. 

8 COUNCILMEMBER JOHNSON: Okay. And what would the amount 

9 be that you would be requesting if you -- you know, 

10 if we were to include that? 

11 MR. MEDEIROS: Yeah, previously, like I said, we'd ask for 

12 over $100,000 and we found that, you know, we've 

13 only been able to buy about 75,000 worth. And so we 

14 figured we'd ask for 75,000. 

15 COUNCILMEMBER JOHNSON: 75, okay, thank you. 

16 CHAIR HOKAMA: Before I ask Mr. Mateo, there's no other 

17 agencies that provide this thing, USGS or State or 

18 Department of Defense? I'm sure there's many things 

19 looking down upon us that's circling around every 

20 day. 

21 MR. MEDEIROS: Yes. The USGS and the Natural Resource 

22 

23 

24 

25 

Conservation Service, which is in the United States 

Department of Agriculture, are in the same boat with 

us. They have an ongoing project to collect 

infrared photography for the entire State. 
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1 called the DOQQ program, digital orthophoto 
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quarter-quads, and they're in the same boat. They 

have not delivered the entire State, and that 

project has been going on for about five or six 

years. So it's not a -- it's not an issue of the 

money, which is one of the things we thought once we 

had money that people would fly. 

At the accuracy level that we want, which is 

one meter pixel, there just isn't that data. And as 

we've seen, it's been a cloudy winter. So they're 

not making a lot of progress either on the Federal 

project or on ours. And so I think everybody's --

yeah, there's satellites up there basically I think 

it's every third day or every fourth day, and the --

some of the stuff we're getting -- in fact right now 

all of the stuff we've gotten has been from 

aircraft, and it's -- it's been slow and it's 

we're getting the same areas over and over. 

And so what we've decided is to buy that 

anyway. So we do have some areas we have photos in 

2000, 2001, 2002 just because it happens to be the 

leeward side of the island that's usually clear. 

You know, had we -- you know, if we were running 

you know, if they had full coverage and we didn't 

have enough money, we might have spread that out 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/1/03 88 

1 geographically, but because there just isn't 

2 anything in areas like Haleakala in the national 

3 park area, we're buying double areas. But that's 

4 good too, because it happens to be the high growth 

5 areas too. And so, yeah, I think Statewide we're in 

6 the same situation. We're in the tropics and the 

7 cloud cover is a problem. 

8 CHAIR HOKAMA: Okay. Mr. Mateo? 

9 COUNCILMEMBER MATEO: Pass. 

10 CHAIR HOKAMA: Mr. Molina? Mr. Pontanilla? 

11 COUNCILMEMBER PONTANILLA: Yeah, just one question. As 
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far as the software data updates, who's going to be 

doing that, MIS or are you folks? 

MR. MEDEIROS: We we spec the GIS offer, not MIS. So 

we're the ones that -- and in terms of the new 

releases, we test them internally in our division 

first, because we're the ones that go out and do the 

training. You know, we do get training from the 

national guys, but for like individual questions 

about, well, how do I do this or this task or that 

task? We're the ones that do the tech support, so 

we train in the new stuff and slowly -- and slowly 

move through that. And so we spec the software. 

We do not have a software budget, so 

individual agencies have to buy their own. And so 
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1 that's why you've -- we've seen that some agencies 

2 have gone into it and some agencies have held back, 

3 and primarily it's based on when they have a project 

4 that they need to do, it's easier to focus that 
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software. This is not software that you want to 

just use occasionally. You have to have end 

products so you know what you're going to do or some 

analysis you need to do, and then we bring that 

thing in. 

So if you -- you know, one of the good 

examples, Clerk's Office, when they did the election 

this year, the election was done on GIS Statewide. 

It was made a decision by Office of Elections. What 

happens then is, you know, they come to -- the folks 

in Clerk's Office said you're going to be GIS folks, 

you're going to have to use GIS data. So they 

contacted us immediately because Statewide they're 

using the same software that we use. We were able 

to help them day to day. You know, sit them down in 

front of the machine, answer questions, help them 

with how to use the tools while they are also 

producing data sets that are going out and getting 

data sets coming down from State Elections. 

By doing that, they were able to focus on 

that project and learn the software very rapidly. 
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1 Now, when they make that move Statewide from 

2 Version -- say, Version 3 to Version 8, which is 

3 everybody is in transition right now, we're prepared 

4 to do that because we're using Version 8 already. 

5 And so that becomes an issue. 
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Now, in terms of paying for the licenses, we 

have several agencies that have bought using our 

customer number. So when we pay the annual 

maintenance, they all get the upgraded software at 

the same time. Some agencies have gone and bought 

on their own customer number, so they have to pay 

their own license fee, so that includes Office of 

Council Services, Water Department, Wastewater 

Reclamation Division, and Department of Planning. 

They all have their own numbers, so they're not 

covered under our changes. 

But the Police Department, Land Use and 

Codes Development Services, and those 

agencies -- and Parks Department have used our 

customer number in the purchase so I get my my 

annual thing. And like I said, it has been kind of 

scaling up, because more and more departments are 

buying in -- buying in using our number. So we're 

the guys that are paying the annual maintenance now 

for all of that. 
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1 COUNCILMEMBER PONTANILLA: Thank you. Thank you l Chair. 

2 CHAIR HOKAMA: Ms. Tavares I anything for Mr. Medeiros? 

3 COUNCILMEMBER TAVARES: No. 

4 CHAIR HOKAMA: I would ask -- we're going to send you a 

5 request I Bill. We understand the -- weIll we 

6 understand there is a relationship between what you 

7 provide and Planning Department. We're going to 

8 send you a request to break down how each 

9 department -- the amount of services you provide 

10 each department out of your total program. So if 

11 Police l X percent; Water Department I X percent; Fire 

12 Department I X percent; obviously Planning has a good 

13 amount of your requirements also l so that we can 

14 make some adjustments if necessary on how we're 

15 going to look at our total GIS/MIS program. 

16 MR. MEDEIROS: And we can take a look at that. And then I 

17 did want to make one comment before everything's 

18 done I so ... 

19 CHAIR HOKAMA: Please l proceed. 

20 MR. MEDEIROS: Because I think Councilman Kane had 

21 mentioned the testifier earlier who talked about 

22 the --

23 COUNCILMEMBER KANE: That was going to be my next line of 

24 questioning l but --

25 MR. MEDEIROS: In facti I was prepared to answer right off 
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1 the bat, so -- but I -- just to let you know, I just 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

returned from Prescott, Arizona Saturday. We were 

training on the NASA Prescott model. The GIS 

Division, because we're involved so much in hazard 

mitigation, is very interested in the delivery of 

the Risk and Vulnerability Assessment model portion 

of the NASA Prescott College model. So there's 

essentially three portions to that overall model. 

The spacial growth analysis. There's the 

infrastructure analysis, which they're looking at. 

In fact, there was a discussion about impact fees 

versus annual maintenance of the infrastructure. 

So they want to increase the model -- you 

know, the folks essentially from Tampa Bay saying 

that you know what, there's two things. It's one 

thing to pay for the infrastructure, but then what 

is the load for the next six years of actually 

maintaining X number of miles now of X number of 

lanes of roads? And so that's the second model 

that's in that suite. 

And then the final thing is the RVA, the Risk 

and Vulnerability Assessment, and those of you that 

remember when we had Pam Pogue here and we did all 

that stuff, we spent a lot of time on that, and we 

did not want to let that go. And so our division 
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has been tracking that down. We don't have any 

money to purchase, so that's one of the discussions 

that was on earlier, but we did spend the money. 

You sent me up there. And to take the training, and 

essentially the training in the model and then also 

making suggestion on how to change the way the model 

works and do the recoding. 

There's some things that we wanted to make 

changes on, so we are actively pursuing that from 

our division's standpoint. And my intention, as we 

go into planning, is that, you know, given whatever 

money we have in the budget, we will also continue 

to follow that because of the fact that we have to 

do the hazard mitigation, public safety, homeland 

security, that aspect of what we do is extremely 

important. And it's something I specifically told 

everybody as we went through this process of 

redesigning the division to bring everybody -- we 

cannot give that up. That has to be priority one 

for our section, GIS section. 

And so anyway, I just -- I wanted to make 

sure that you were clear that we still are pursuing 

that to the extent that we're spending money for me 

to go up there and do that. So that's -- I just 

wanted to make sure that was on the record. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/1/03 94 

1 CHAIR HOKAMA: Okay. Mr. Kane? 

2 COUNCILMEMBER KANE: So connect that to the testifier's 
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request for Maui Digital 3-D Comprehensive Plan of 

$150,000 and Maui Agricultural -- Agriculture 

Digital 3-D Visioning Model of $50,000. And I'm 

assuming that what was stated by the Director or 

Deputy earlier that either you folks as a Department 

decided not to fund this or it was a modification 

made by the Mayor, but either way, it's not here. 

And how does it tie into what you just talked about 

as far as, yeah, money's being spent to send you to 

go get the training, but is that enough to be able 

to incorporate what we're talking about in the 

testimony that was given by Mr. Ryder? 

MR. MEDEIROS: Well, I think from our perspective and 

this goes even prior -- in the current fiscal, is 

our perspective has always been that, you know, 

we're not the spacial growth guys in GIS division. 

We know that technology. That has been a Planning 

Department responsibility, but from our perspective, 

the Risk and Vulnerability Assessment is extremely 

important to the projects we do. So we've been 

pursuing that. And our intent was even if money was 

short, that we would contribute, you know, in our 

Professional Services budget, that if we had to, we 
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1 could contribute that. We don't have enough to buy 

2 it ourselves, but we would be able to piece that and 

3 then maybe come up with enough to purchase. 

4 I think the point earlier made was that there 

5 is money in the budget that's that is placed to 

6 acquire that model, you know, 75,000 or whatever the 

7 request was, that it will come to our division and 

8 we'll be the ones that are running it. And then 

9 because it would be in Planning, we'd be doing both 

10 the SGM, the spacial growth model, as well as RVA. 

11 Now, in the way the division is set up, 

12 Comprehensive Planning Section will have to take on 

13 GIS responsibilities in that you can't do the job 

14 that they do without doing GIS. I think everybody 

15 agrees on that. And so, you know, we would look at 

16 it that they would be the ones doing the spacial 

17 growth side. The RVA, the Risk and Vulnerability 

18 Assessment, will be done in GIS section, and we've 

19 kind of worked through that process using the same 

20 model with everybody. 

21 COUNCILMEMBER KANE: Mr. Chairman, the Agriculture 3-D 

22 

23 

24 

25 

Visioning Model, without that from -- and I guess 

this is an Earth Foundation request of a grant to be 

contracted, I'm assuming. If we -- because it's not 

here and because, you know, if we decide that we 
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1 don't move forward with that, but because of the 

2 importance that's being placed in priority for 

3 Maui -- for Maui agriculture and Maui County 

4 agriculture, I mean, how much of the boat are we 

5 going to be missing or what can you folks apply with 

6 your expertise within your division without having 

7 the expertise that seems to be being requested of us 

8 to consider in moving in this direction towards, you 

9 know, understanding ag in Maui and Maui County and 

10 so forth? 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. MEDEIROS: I think -- and we've seen this as we've 

gone through the process. We can lay the ground 

work. So as -- so when we did the 3-D SGM model 

that NASA did, NASA relied on us to provide two 

dimensional data of the areas that we felt were 

developable and those areas that shouldn't have 

development and they processed the model. 

So what we can do on the agricultural side 

before you do the 3-D, you have to have 2-D. You 

have to define what's there, what's good, what are 

you going to save, what are you not, you know, and 

those kinds of things. And then what layers are you 

going apply on, whether you want to deal with soil 

suitability analysis, you want to deal with slope, 

you want to deal with rainfall, you know, those kind 
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1 of things. And so you can start to build the data 

2 sets in 2-D that input into the 3-D model. 

3 COUNCILMEMBER KANE: And is your division already in 

4 progress with that? Have you started it at all 

5 or --

6 MR. MEDEIROS: We're not --

7 COUNCILMEMBER KANE: -- or are you --

8 MR. MEDEIROS: We're not directly tasked with that, but on 

9 occasion we've been asked for things like, okay, 

10 what are the soil types? Where's the prime ag 

11 lands? Those kind of questions. So some of the 

12 data we have access to. But if we move into that as 

13 a project, then we would have to develop other data 

14 sets. There is always -- or at least find them. 

15 You know, rainfall, there are -- there is 

16 rainfall, you know, data for Maui island, but we 

17 never used it for any reason. Nobody's ever come 

18 and asked us, oh, we need a rainfall map. So maybe 

19 that's something we would have to track down. So as 

20 the projects become defined, we then move on that 

21 project and develop a data set. 

22 COUNCILMEMBER KANE: Mr. Chairman. Mr. Foley, is that 

23 

24 

25 

something that's on your mind in the horizon as far 

as a task for specific project for GIS with respects 

to agriculture? 
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1 MR. FOLEY: Yes/ I think it would be a very important tool 

2 for us to use. 

3 COUNCILMEMBER KANE: Can you share your comments on the 

4 testifier's comments about the -- I don't know if he 

5 used the word immediacy/ but/ I mean he pointed out 

6 the importance/ and it may have been/ you know/ 

7 obviously self-serving/ because he's a member of the 

8 Earth Foundation. But/ you know/ what application 

9 do you see of this specific request and how it can/ 

10 you know/ enhance your Department in what you folks 

11 are trying to achieve? 

12 MR. FOLEY: Well/ I think it's very important for us to 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

expand our capability in this area/ and I -- I 

would -- I need to talk to Bill more about this 

specific Prescott NASA product/ because there are 

other vendors that claim that they have equal 

quality/ but we definitely support the idea of both 

the spacial growth model and the -- and the 

agricultural model that Cory Ryder described. 

I wish he hadn't left/ but my understanding 

is that you need to do a certain amount of base 

work. Before you can do the spacial model or the ag 

model/ you have to -- and maybe Bill knows this 

better than I do, but there's a certain amount of 

of general GIS base work that needs to be done 
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1 before you can apply these specific studies. 

2 Whether it's growth or hazard mitigation or 

3 agriculture, those are three different studies using 

4 the same base information. And I think maybe what 

5 Cory was saying is that the minimum that he would 

6 recommend is at least spend $50,000 to get started, 

7 and then maybe next year we'll be in a better 

8 position and we can expand on it. 

9 COUNCILMEMBER KANE: So is your -- this is final question, 

10 Mr. Chairman, just to wrap this public testimony 

11 part that I thought was pretty important, so I want 

12 to pursue it more. So what are you saying with 

13 respects to how prepared you folks are to look at 

14 this? I mean if we consider this -- the 50,000, I 

15 mean, that was the low number he used -- and still 

16 be able to be effective, are you folks in a position 

17 under the fiscal constraints that we're dealing with 

18 and your Department is especially dealing with that 

19 if we were to consider this movement, would you 

20 folks be able -- be prepared to take it on? 

21 MR. FOLEY: Yes. 

22 COUNCILMEMBER KANE: Thank you. I'm done, Mr. Chairman. 

23 CHAIR HOKAMA: Thank you. Ms. Johnson, anything? 

24 COUNCILMEMBER JOHNSON: Just one question of Bill, because 

25 he mentioned something earlier about data that we 
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1 had provided to I believe the Police Department as a 

2 part of homeland security. I know that recently 

3 there were monies that came in -- funneled through 

4 the State government from the Federal government for 

5 the specific purpose of homeland security tasks or 

6 functions. Is there any possibility that as a 

7 result of some of the work that you've already done 

8 or some of the tasks that we have facing us with 

9 hazard mitigation that we can tap into any of that 

10 funding source to complete out some of this work? 

11 MR. MEDEIROS: Yeah, the Police Department currently is 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

working on a grant proposal for that, and I -- and 

today, as I was running around, I ran into Kyle at 

Civil Defense and they are also doing the grant 

proposal. From our side, you know, we're relatively 

small and we keep running around putting fires out, 

so normally we don't do the grant writing. But 

basically what we say is if the grant goes forward, 

then we provide the technical assistance to make 

sure it works, and then whatever data we can 

provide, we provide. 

You know, we did that with a Parks Department 

grant that just -- just -- is just wrapping up. And 

basically we provide, you know, the training for 

their staff and whatever base data -- you know, the 
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1 parcel maps or whatever that they needed, and then 

2 they fulfill the grant, costs in-kind services. And 

3 so welre not directly writing, but I know that at 

4 least the Police Department is looking at that and 

5 Civil Defense. 

6 COUNCILMEMBER JOHNSON: Yeah, and it really is important, 

7 because if -- as you said, the in-kind service, the 

8 ones that youlve already provided in terms of 

9 homeland security, if we could even make a case, I 

10 think it would be really important to try and tap 

11 into that money as quickly as possible, because 11m 

12 sure it will evaporate. 

13 MR. MEDEIROS: And as we release products to, say, Police 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

and their administration sees it, then they say, 

hey, you know, this is possible. Letls move ahead. 

Normally the fear is always, yeah, welre going to go 

into this and itls going to be like welre going to 

spend $200,000 and welre not going to understand 

what we get. 

And so I think thatls part of our job too, is 

to explain to the folks that are getting into it, 

yes, these are the things we can do or no, you know 

what, if you go down that path, we just canlt back 

you up. So in part of that grant writing, that 

grant proposal, it -- as they saw the product 
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1 reproduced, they said, hey, this is great. Can we 

2 do X? And we said, yeah, you guys get -- you guys 

3 get the money and put that together. WeIll try to 

4 work the technology side and make sure it works out. 

5 And so, you know 

6 COUNCILMEMBER JOHNSON: That's really great to know that 

7 youlre working in close coordination, so I 

8 appreciate that. 

9 Thank you, Mr. Chair. 

10 MR. FOLEY: Mr. Chairman, can I just add one more comment? 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

What welve been referring to is the services 

provided by -- to a number of different departments 

by a division that has only three or four people. 

What we requested this year was to double the size 

of the GIS Department so that we could provide more 

service not only to Planning but also to these other 

departments. Without adding any more GIS personnel, 

there will have to be decisions made as to the 

priorities of all of these different all these 

different studies. 

In other words, Bill, you know, is available 

to provide tech support and advice to these other 

departments, but he'll have to do that at the 

expense of working on some other project. So there 

is a limit to how thin, you know, the very small 
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1 staff can be spread. We can only provide services 

2 to all these other departments. As he said, now he 

3 just puts out fires. And, you know, we've been 

4 disappointed with the amount of work that we've been 

5 able to get and we we're entering the stage where 

6 we need a lot more help on the general plan. So we 

7 would really like to have a lot more GIS involvement 

8 than we've been able to have in the past, and GIS 

9 has become more and more popular with the other 

10 departments. 

11 CHAIR HOKAMA: Mr. Mateo? 

12 COUNCILMEMBER MATEO: No. 

13 CHAIR HOKAMA: Mr. Molina? Mr. Pontanilla. 

14 COUNCILMEMBER PONTANILLA: No. 

15 CHAIR HOKAMA: Okay, Members, we have a long evening yet. 

16 So if we have any additional questions for 

17 Mr. Medeiros, we will forward that to you. And if 

18 need be, we will request to bring you back before 

19 Committee. Okay, Members, we have a 6:00 p.m. in 

20 South Maui. We reconvene -- we start tomorrow at 

21 9:00 a.m. So if there's no announcements, this 

22 meeting is adjourned. Oh, hold on. Ms. Tavares. 

23 COUNCILMEMBER TAVARES: Are we going to bring back Zoning 

24 

25 

Administration and Enforcement? 

CHAIR HOKAMA: Thank you. Thank you. I forgot to inform 
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1 you we have asked Mr. Shinmoto to come back 9:00 

2 a.m. Thursday morning. 

3 COUNCILMEMBER TAVARES: Thank you. 

4 CHAIR HOKAMA: So we'll bring him back before we start 

5 with Public Works. Okay, anything else? 

6 COUNCILMEMBER TAVARES: Thank you. 

7 CHAIR HOKAMA: If not, this meet is adjourned. (Gavel) . 

8 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC and WKN) 

9 ACTION: DEFER pending further discussion. 

10 ADJOURN: 4:11 p.m. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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